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This report is based on survey 
findings of the delegates for the 
Healthcare Strategy Forum on 
the 11th and 12th June 2019, 
comprising of 190 Chief Executives, 
CIOs and other strategic, IT and 
clinical leaders in the NHS. 

To deepen our insights, we 
interviewed the highest decision 
makers in face-to-face and 
telephone interviews to discuss 
trends and issues being tackled in 
their organisations.
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MAIN FINDINGS OF THE REPORT 

PATIENT  
JOURNEY

Technologies driving 
efficiencies in the patient 
journey are being heavily 
invested in

SERVICE  
DELIVERY

NHS leaders 
are prioritising 
improvements in how 
services are delivered

HEALTH AND  
SOCIAL CARE

There is an ongoing drive 
for health and social 
care to be integrated 
effectively 

SELF- 
SERVICE

Developing self-service 
capabilities for both 
staff and patients was 
highlighted as an urgent 
issue
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The key issues being 
tackled by the Chief 
Information Officer 
at Betsi Cadwaladr 
University Health Board:
• Digitisation of the paper 

record
• Reducing costs and 

increasing efficiencies 
across acute, community and 
primary care

The challenges being 
prioritised by the CCIO and 
Consultant Psychiatrist 
at North East London NHS 
Foundation Trust:
• Exploring solutions to promote 

and embed agile working
• Paperless integrated care records
• Unified communication solutions

• 
• 
• 
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COMBINED SPENDING POWER OF GROUP

£4.8billion
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TOP STRATEGIC 
PRIORITY Above all else, 

modernising service 
delivery models across 
the business was 
highlighted as the key 
strategic priority for the 
group. 

Much of the group also 
emphasised the need 
to develop effective 
programmes and 
initiatives for improving 
quality of care. Successfully 

Integrating Health 
and Social Care

Modernisation of 
Service Delivery 

Models

Improving 
Patient 

Experience and 
Safety

Developing 
Programmes and 

Initiatives for 
Improving Quality 

of Care

Improving Clinical 
Pathways Between 

Primary and 
Secondary Care
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TOP TECHNOLOGICAL 
PRIORITY NHS leaders are taking 

urgent action to ensure 
patient experience is 
maximised in the drive to 
improve efficiency in the 
patient journey. 

Besides this, innovative 
technologies are being 
increasingly adopted to 
support the priorities of 
the wider organisation.

Creative Use of 
Technology to 

Support The Wider 
Organisations 

Business’ 
Priorities

New Ways 
of Creating a 
Transparent 

Ethos for Cross 
Functional 

Information 

Ability to 
Predict 

Trends and 
Opportunities 

Through 
Actionable 
Insights

Deploying 
Hospital Wide 
Automation 
to Increase 

Productivity and 
User Satisfaction
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in the Patient 
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Patient 
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ORGANISATIONAL AREAS  
OF IMPROVEMENT The group stressed 

how they are struggling 
to ensure health and 
social care is integrated 
effectively, with a focus 
on service improvements 
and outcomes - not 
just administrative 
reorganisation. 

Respondents also 
highlighted their need 
to strengthen and retain 
staff through workforce 
development and long-term 
planning.  

29%

12%

23%

12%

Integrating care 
locally to improve 
services and 
outcomes

Refining funding 
and efficiency by 
cutting waste and 
harnessing better 
methodologies

Strengthening 
and retaining the 
workforce through 
training and better 
planning

Bettering patient 
safety through 
learning, inspecting 
and improving

Harnessing 
technology and 
innovation using 
a ‘digital hospital’ 
approach

24%
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CURRENT OR FUTURE 
PRIORITIES Some priorities are 

considered primarily a future 
focus for the group, such as 
autonomous robotics and 
cognitive computing. 

However, the majority of 
the group specified that 
automation and AI-powered 
innovations enabling self-
service for both staff and 
patients are a significant 
priority that needs to be 
tackled urgently.

Incident 
Management 
& Remote 
Monitoring

Assisted 
Robotics

Cognitive 
Computing

Autonomous 
Robotics

Self Service 

Current          Future

67.39%

21.74%

32.06%

9.78%

63.04%

32.61%

78.26%

67.94%

90.22%

36.96%
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IT PURCHASING ‘DECISION 
MAKER’ OR ‘INFLUENCER’

IT spend is planned to 
increase in the future, 
and the overwhelming 
majority of respondents 
wish for even higher 
adoption of new 
technologies. 

The major influencers 
of the group who do 
not hold IT budgets but 
directly influence solution 
purchasing decisions 
understand that their 
IT spend needs to 
increase to meet wider 
departmental initiatives.

Increase            Decrease            Stay the same

Increase            Decrease            Stay the sameInfluencer                Decision maker

AS A DECISION MAKER,  
ICT SPEND WILL LIKELY

AS AN INFLUENCER,  
ICT SPEND WILL IDEALLY

61%
39%

61%

29%

10%

88%

1%

11%
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SPEND MAPPING Technologies 
surrounding EPR, 
mobility and business 
intelligence are very 
much at the forefront of 
our group’s budget plans. 

NHS trusts have 
considerable challenges 
digitising their legacy 
infrastructure but 
understand this must 
become a reality in 
order to underpin future 
delivery of services and 
technology.

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

Increase            Decrease                  

        Stay the same

CLOUD  
SERVICES

MOBILITY / MOBILE 
APPLICATIONS

BUSINESS  
INTELLIGENCE

AI AND  
ROBOTICS

CLINICAL &  
PATIENT PORTALS

CYBER  
SECURITY

DATA  
ANALYTICS

EPR - ELECTRONIC 
PATIENT RECORDS

61%

1%

1% 1%

70% 71% 65% 65%

2% 1%

76% 48% 61%

2%

1% 1%

23% 51% 38%38%

29% 28% 33% 34%
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LOW, MEDIUM OR HIGH 
PRIORITY AREAS

Although many issues 
are deemed to be of 
high importance by 
NHS leaders, 70% 
of those surveyed 
stressed that driving 
the use of technology 
to provide a better 
service for both 
patients and staff is a 
major priority area. 

Low         Medium          High         

Driving the Use of 
Technology to Provide 
A Better Service for 
Both Patients and 
Staff

6.86%

26.63%

68.57%

43.48%

24.57%

29.89%

Development of New 
Care Models Such as 
Primary and Acute 
Care Systems (PACS) 
snd Multispecialty 
Community Providers 
(MCPS)

10.87% 64.13%25.00%

Involvement 
in Developing 
Sustainable 
Transformation Plans 
(STPs)

15.76% 33.70% 50.54%

Working Towards 
an Integrated Care 
System Across the 
Locality
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All our Strategy Forums combine industry leading searchable analytics through Forum IQ - our delegate 
discovery platform. Key client investment data is blended with enhanced networking capability via our 
Forum Link app for everyone to intelligently connect through multi-channel exchanges during our live 
Strategy Forums. 

Deep understanding and clever tech connecting smart people in 
smooth interactions. Goodbye static conferences, hello evolution.
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